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FINAL REPORT OF THR WORKIHG GROUP ON CAREFR BENEFITS

4. This Working Group was established and the members named in the & A0~
randue dated 15 October 1951 from the Caveer Service Committee. The folloving
members were designated:

25X1A9a 25X1A9a
OPG {later s0d
25X1A9a J
050 . (later 25X1A9a
Office of Communications A te
Office of Parsonnel
0ffice of (General Counsel 25X1A%a

0CIT
Exesutive Secretary,

Career Service Committee I 05 1A%

in that memorandws the Horking Group was given the following problem:

to Group at later dats)

“T¢ recommend to Lhe Carser Service Committos the acope af and
degree Yo which 'Career Benefits' are necessary and desirsbls; in
what manner these scan be applied 1o develop an esprit de corpy, how,
in particular, tangible o intangible compensation may be made in
cennaction with assisnments %o hardship or uchealthful overseas
posts; how to administer snd to determine the applicaticn of hazard-
oug dubly pay; whether bonuses and meritoricus preomotions can or
should be used as reard for oubgtanding performance or as ConpAn3s-
tien for achieving and mainteining certain skilisy whether a special
retirement gystem is nooded ang 1f prasent disabiiity and death come
peusationy are adequate:; %o recomuend & legisiative program to eifect
the above.«

The first meeting was held on 18 Cctober 1951, and subsequent westings were held
at weakly intervals until the last neeting on 19 February 1952, A totsl of 19
neetings weres held,

2. (m the attashed Tab i hae been compiled a summary of the actlon telzen
by the Working Group at sach of tha mestings. The varicus recosmendations nd
other actions evidenced by documents are rveforred to by tabs asd a copy of ach
such document has been atiached. Tt is believed that this gumaary will preride
an accesgible index of the activities of %he Working Group.

3. The jgenda adopied by the Working Group at its second meeting and wub-
sequently approved by the Career Service Commitbes was the subject of considerable
discussion and work by the members of the Working Group. (See Tab B,) A great
deal of time and work waz devoted to g muaber of items on the Agenda which yuite
clearly would require legislative action to sscure atbtainment of the benefi.s de-
sired, However, the working program of the Growp was considerably revised Ly the
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memorandum from the Career Service Committee, dated 10 Jamary 1952, submittsd
to the Working Group at 1its 12th Meeting. In that memorandum the Carver Ser=
vice Committee directed particular attention of the Working Group to the thy:e
particular items on the original aAgenda which could be secured without legie la-
tive action,

L. It is the firm belief of the Working Group that in order to iniuce
employees of CIA to become 2 part of the Career Development Program and %o & the
mit to its disciplines the Agency must provide specific and tangible ben:fiis
to the carserist. These tangible bensfits will be earned by the emplayee whn
he qualifies for and enters the Carser Development Program, and will be erjored
by him as long a3 he is a partiecipant in the program and submits to ite dis-
ciplines. They should not be available to those employees who refuse or ais
ungble to meet the program’s stendards. Tt is ocur belief that the ultizste
sttainment of the recommended program of career benefits is necsssary and d: -
sirable to develop an esprit de corps and to secure outetandingly qualificg
individuals who will consider ssrvice with CIA as 2 cereer, Such a body ox
people with an adequate eaprit de corps is a prerequisite teo dhe successful
accomplishment of the assigned mission of CIA.

4, In addition to the caresr benefiis of a tamgible neturs
to which this Working Group hzs addressed itself, we recognize
and wish to state here that ecually important are the intangible
benefits accrulng to career employees by virtue of a soundly ad-
ninistered career management program., JTherefore, all aspects of
the career service program, including training, selection criteria,
rotation, etc., must be gearsd toward developing well rounded in-
dividuszls who can advaence into the senior positions within the Agency .

b, The necssaity for & career benefits program for CIA is
. dependent to a large degree or the unusual nature of the mission

of this agency and the resulting stringent requiremsats placed on
its employees. We need not dwell on the security aspects which
force a role of anonymity, which under nomsl eircumstances is
repugnant to professional people. Further, the physical and mental
stresses required, partiecularly in the field of active operations,
are guch that a compensating facior is essential. IThe compensating
factor in our opinion should be the career benefits program as recom-
mended by this Werking Group.

5. The program of additlcral career benefits deened desirable by this Ilroup
is summarized below. Certain of these benefits were summariged in Tab £ of the
Progress Report submitted by the Career Service Committee to the DCT in Janvavy,
1952, The first grouping conslzts of those items which do not require legli:la-
tion; the second grouping are those items which would require legislstion.
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Group I

a. Additionsl pay for various types of hazardous duty. (See Tab C) .
b. A meritorious award system providing for recognition of dis- -~ _‘\v/’
o tinguished service to the Agency. (See Tab D.) ’
ot c. A CIA overseas post classification system providing benefits
- responsive to unhsalthiul conditions. (See Tab E.)
‘ d. Better group health insurance, (Sze Tab F.)

e, Additional benefits for personnel disabled while in the employ-
- men% of CIA. (See Tab G.)
et ﬁ/ Pay, within-grade raisecs, and grade promotions for personnel
P \(P Y who are detained involuntarily by foreign govermments, known

e as “Missing Persons Act®. (See Tab H.)

/i“ g. Application of the principles of the United States Employees!

Compensation Act to dependents of employees engaged in hasard-

ous duties who are themselves exposed to hazard.

. h, Death gratuity of six months® base pay to dependsnta of CIA
employees whose death occurs in line of duty while serving
overseas.

" 4., A more liberal retirement system.
J. An appropriate and adequate leave system for all overseas
employses.

6. The Working Group has made specific recommendations on all items in the
program of additional career benefiis which do not require legislation (Group I
above) and in addition has made specific recommendations in Group IT on items
eand £ . Tt is recognized that a considerable amount of work must be appliazd
to the principies recommended by this OGroup. Howsver, if the principles are
approved, the details should be worited out by the appropriate adninistrative
or operating activitiss in the Agency responsible for the subject matter. It
iz recommended that continuing attenition be given to those items of the program
of career benefits which will require legislation to secure their attaimment.

It is strongly urged that the recommended Career Benefits Program be assigned

as a principal mission to the Career Service Staff. 'That Staff would, of course,
be responsible for securing advice, guidance, and coordination from all activi-
ties of the Agency which are appvopriately concerned.

25X1A92

W: cing Group on Career Benefits
Submitted 21 February 1952
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